IAB Europe Council of National IABs & Board Meeting

Friday 26th January 2007

Introduction
Remit

The board governs IAB Europe, its strategy and operations. This group steers the Executive (who take day to day decisions) and the European management team. The board’s aim is to build a strong trade body, and ensure it helps our key stakeholders meet their objectives – both national IABs and the pan-European firms.

Group leader:
Danny Meadows-Klue

Date of next meeting



Thursday 22nd February (11h00 CET – Conference call) 

Agenda 
· Apologies for absence 

· Masterplan

· National IAB Updates

· AdSpending

· Creative

· Taskforces

· Events

· Finances

· Varia

Minutes
· Present
Members: Antonio and Palmira (Spain), Thomas (Germany), Karin (Austria), Jeroen (Netherlands), Stan (Romania), Igor (Croatia), Birgitta (Finland), Patric (Belgium), Birgitta (Finland)
Officers: Alain (President), Danny (CEO)
Team: Catherine, Edyta
Guests: Erica (IAB US), members of the new Romania team
· Apologies
Piotr (Poland), Zoran (Slovenia), Layla (Italy), Jan (Croatia), Laurence (UK), Jon (Denmark) 

· Approval of minutes from the previous meeting
The minutes were approved as being a true and accurate record of the meeting of IAB Europe’s Board of Directors

· Welcome
· Welcome (Alain)
Alain outlined the plan for the day
· What’s happening in the countries around IAB Europe
“In Germany the big focus has been on the development of the research services provided by AGOF” explains the IAB’s representatives in Germany, Thomas Duhr. Data now flows in a regular pattern of new releases every three months. The currency has been universally adopted. The second big project has been the development of the huge Online Marketing Dusseldorf exhibition that acts as a focus for the industry. “Another major areas for us in Germany is to develop more effective advertising trafficking so that the industry can see who is running which campaign on which website” explains Thomas.
In the US the IAB has topped 300 members and continues to grow at 25% year on year. The development of guidelines has been fast and effective, and another headline project has been the development of the next online advertising campaigns.
In Belgium the IAB now has more than 160 members and is aiming for more than 200 by the end of 2007. The IAB’s fulltime staff has increased to four with extra research and events staff. More than 2500 people attended IAB Belgium events in 2006. The biggest project for 2007is the roadshow for online advertisers called ‘10% of adspend before 2010’. 
In Romania the new IAB is underway and four delegates attended the European Leadership Council events. Part of their focus is “to build the integrity of the industry, raising confidence and increasing the transparency in the industry” explains IAB Romania chief Stan Faryna.
“In Spain we’ve been growing the IAB’s staff as well as its membership” explains IAB manager Antonio. “Our annual events have more than 400 people attending them and we’re building out stronger projects such as the DVD of Spanish advertising.” IAB Spain also run legal services for their members, and an extensive range of publications that include standards booklets. Each month they run an IAB executive breakfast. 
IAB Finland now enjoys more than 50 members. Their biannual seminars are receiving almost 100 attendees. The IAB’s new manager Birgitta Takala explains that “in 2007 we’re reaching out to people who are not members to change the wider awareness of internet marketing”. 
In the Netherlands there are 70 members. The team are in the middle of planning their work in the two year plan and the development of new Taskforces for mobile and Search Engine Advertising.
In Croatia the planning continues for the new IAB and there are projects underway for audience measurement and internet creative awards.
“In Austria we’re working on a new handbook for internet advertising and we have a partnership with the Austrian Chamber of Commerce”, explains IAB Austria President Karin Hammer. One of the challenges that Austria is tackling is the lack of understanding among the industry. “We’re also developing a creative awards and a study into the efficiency of online advertising.”
In Italy the major focus is the annual IAB Italy Forum that combines a trade exhibition and two day conference. Three years ago it was for a couple of hundred people and by last year there were more than 2500 attendees. The biannual seminars have more than 500 people attending.
In Denmark the events programme includes the DIA awards and an extended conference programme. There are around 500 attendees and a great showcase of award-winning creative. “Denmark is also deeply involved in audience measurement and developing ways to more effectively measure the audiences across the industry” explains Jon Lund, the general manager of the IAB in Denmark.
IAB Poland is putting in place a full time manager as part of the expansion of the IAB. There is a new legal structure and a drive to recruit more company members.

· Developing the new plan
Two years ago IAB Europe began an acceleration plan to build a stronger framework for the association. The business has grown and the 
Alain Heureux our new President is working on the development of a plan for the next two years: “We now need to learn from the bottom upwards about what countries want from their European IAB.” As part of this we need to reassess the current models for how we work as well as our areas of focus.”  There is also a sense that the scope of IABs varies greatly around Europe: “we need to have a structure that reflects the differences among the groups of IABs we have – those that are just starting out and those that are mature”. One of the challenges is that our resources are less than the huge demands placed on us by the members and this is part of the planning: “there’s a mismatch between the scale of our objectives and our budgets”. The aim is to develop a draft of the masterplan by May. “We will also look at our partnership strategy for event organizations we’ll be working with” explains Alain Heureux. As part of this process Alain reminded all of the national IAB teams that we need their involvement and time to take part in the planning process. We also discussed the need to set up service level agreements that would help explain what services can be expected to be delivered as part of the work on taskforces and councils.

· Online advertising spend research 
Getting accurate data about the size of the online advertising market is key to understanding and benchmarking in the industry. Every year we produce the Digital Europe report and we are now starting data collection for the Digital Europe 2007 edition. “There is a model for the collection of data that has been developed in our special taskforce”, explains Zoran Savin, the chair of the taskforce.
The questions we are asking include: 
is the advertising spend measured gross or net?
Is it a recorded spend from the cash spent by agencies / received by media owners or is it an estimate?
Does this research cover all of the sites or just some of the websites?
Does advertising spend which is placed against the national audience when you are 
Is search and affiliate marketing included?
Is email included and does it include production or just the adverts inside email or the price for the acquisition of the lists?
Is Ecommerce included?
· IAB Europe Events programme 

IAB Spain presented an overview of their national IAB Festival.
IAB Belgium presented an update on Interact 2007
IAB Europe presented an overview of the CreativeShowcase.net awards programme that had been devised for other IABs around Europe

IAB US presented an overview of the MIXX awards
There was discussion about the importance of creativity in driving online advertising
IAB Europe will talk with IAB US about licensing the MIXX brand or developing its own awards brand

· IAB Europe Standards programme 

An update of the Standards Programme was presented at yesterday’s taskforce. There were no additional questions.
· IAB Europe Awards
2006 was IAB Europe’s year of creativity. Countries are invited to write to the IAB Europe team with details of their national awards.
· IAB Europe strategic partnerships update 

Danny reminded the groups of the events partnerships being negotiated with Ad Tech, Internet World, OME, TFM and AdMonsters
There were no questions

· IAB Europe operations 

Managing political transition between the two Executive groups has included:
· Executive handover meeting: Wednesday afternoon handover meeting from 2-6 for outgoing and incoming Exec members

· National handovers: Many are also underway – are there any in your country?

· Operational issues relating to updating our databases

· New IABs 
· There was discussion about the need for expanding IAB Europe vs investing time in strengthening the current IABs. 
· Finance & Legal
· The IAB Europe board invited Constantine Kamaras and Alain Heureux to adjust the statutes, particularly in the area to permit IAB Europe to benefit from other revenue streams such as sponsorship and commercial sales as part of the IAB Europe’s legal development. There are also new rules and regulations for non-profit organisations that we have to comply to and the board gave its permission to do this without reference. It also granted permission to change the language in the statutes and by-laws by translating it into French and Flemish to comply with Belgium law.

IAB Europe Board Meeting
Thursday 11th January 2007
Introduction
Remit

The board governs IAB Europe, its strategy and operations. This group steers the Executive (who take day to day decisions) and the European management team. The board’s aim is to build a strong trade body, and ensure it helps our key stakeholders meet their objectives – both national IABs and the pan-European firms.

Call leader:
Danny Meadows-Klue
Date of next meeting



Friday 26th January (face-to-face Council of National IABs, London)




Thursday 22nd February (11h00 CET – Conference call) 

Agenda 
· Apologies for absence 

· IAB Europe Research programme

· IAB Europe Events programme 

· IAB Europe Standards programme 

· IAB Europe Government Affairs Programme 

· IAB Europe strategic partnerships update 

· IAB Europe Taskforces 

· IAB Europe membership
· IAB Europe Operations 
· New IABs 

· Report from the Treasurer 
· Next meeting – IAB Europe Council of National IABs, 9am Friday 26th January, Royal Overseas League London
· Next conference call – Thursday 22nd February, 10h00 GMT, 11h00 CET

Minutes
· Present
Members: Piotr (Poland), Birgitta (Finland), Zoran (Slovenia)  
Officers: Alain (Belgium, President) Danny (CEO)
Team: Catherine, Edyta

· Apologies
Layla (Italy), Thomas (Germany), Jan (Croatia), Laurence (UK), Karin (Austria)
· Approval of minutes from the previous call
The minutes were approved as being a true and accurate record of the meeting of IAB Europe’s Board of Directors
· IAB Europe events programme 

· IAB Europe quarterly event Wednesday 24th-Friday 26th January      

· Council of National IABs (Danny)
We want to ask all of the national IAB members if there are any topics that they want to add for the morning of the 26th. Several countries have requested space on the agenda including Spain (National Events programme) and Germany (details to follow).
For all the topics we need a clear title and objective of the discussion. Let’s make sure there’s a clear outcome for what the person proposing wants to get from the sessions. 
Action: Countries submitting topics for debate should present a title, a summary and an objective.
· IAB Logo licences (Alain)
Any remaining issues around the licence agreements need to be concluded quickly. 
Agreed: The Executive has granted project lead powers to Alain to conclude this outside of Exec and board meetings
· Events
Events in Spain (Antonio) 
National IAB Congresses: (Alain) The importance of these top events in each country
MIXX (Alain) the potential for a MIXX licence for Europe with one flat fee to exploit properly across Europe
Creative Awards (Danny): A recap of the award structure developed in 2005 for national IABs to use. 

· IAB Europe Leadership Council Friday 26th January
Members were updated on the programme
· Interact Congress Monday 4th-Wednesday 6th June
Moved to the Interact taskforce later today
· Partner events

· IAB Europe Research programme
There is a desire for a single methodology to count online advertising expenditure
The Advertising Spend taskforce has outlined the key elements of this and developed a plan for the harmonization of approaches between the countries
Finland noted that they did not have the statistics for Google
Agreed: Zoran Savin (Chair of Adspend taskforce) will brief the national IABs on the approach
Action: This will become a debate on the morning of the 26th.
· IAB Europe Standards programme 

There were no questions

· IAB Europe Government Affairs Programme 

There were no questions

· IAB Europe strategic partnerships update 

Danny reminded the groups of the events partnerships being negotiated with Ad Tech, Internet World, OME, TFM and AdMonsters
There were no questions

· IAB Europe Taskforces 

· Taskforces to be held on Thursday 25th January

Taskforces meeting on the 25th include Search, Standards, Audience measurement
There were no questions

· Taskforce update
There were no questions
· IAB Europe membership

· Creation of the new fellowship structure

Proposal: Outline of the new structure from Danny to honor people who have made powerful contributions to IAB Europe. This is a model that has benefited the US IAB and is popular in trade associations in the UK and US. It would give a personal, non-transferable, lifelong membership of IAB Europe to a small number of individuals in recognition of their involvement. It would be at the level of the Associate membership (with access to our newswires) and give them the rights to stand for election to the roles of taskforce leaders.
Agreed: The model for the creation of Fellowship was supported.
· Membership dues for IAB Europe

Historically there have been funding challenges from the late payment by national IABs. 2007 invoices have now been issued and need to be paid by the first week of February.

Proposal: Countries not completing their 2006 membership payments by January 20th will forfeit their places at the Leadership Council events this month.
Agreed: That by the end of Q1 countries who have not completed 2006 membership payments will forgo membership privileges. 
· IAB Europe operations 

Managing political transition

· Executive handover meeting: Wednesday afternoon handover meeting from 2-6 for outgoing and incoming Exec members

· National handovers: Many are also underway – are there any in your country?

· Operational issues relating to updating our databases
Action: Alain is working on the development of a masterplan for 2007. The aim is that by April / May there will be the shape of a new plan.
· New IABs 
· There was discussion about the need for expanding IAB Europe vs investing time in strengthening the current IABs. 

· Agreed: That this should be an issue in Alain’s masterplan that countries should consider.
Agreed: The board will retain control over the decision to admit new IABs, butit was also noted that Exec will have jurisdiction over the roles of mentors looking after the IABs at different stages in their growth
· License agreements
· Alain reported back on discussions with Spain and Germany
· Agreed: Alain will progress the final license agreements on behalf of the Executive

· Report from the Treasurer 
The treasurer was unable to attend

2007 Board call dates: Thursday 11th January (11h00 CET- Conference call)




Friday 26th January (Face to Face Council of National IABs, London)




Thursday 22nd February (11h00 CET – Conference call) 

